
2026/27 Budget Orientation

Rogue Community College

April 3, 2026



Agenda

Welcome
Budget Law Basic﻿s
Budget Committee Meetings
RCC Annual Assessment, Planning, and Budget Cycle
RCC Timeline
Financial Update
Tuition and Fees
Budget Assumptions
Questions



Purpose of Local Budget Law



District Budget Committee Schedule

May 8th: The proposed document is posted on the website
and emailed to the District Budget Committee

May 12th: 2-hour District Budget Committee meeting to
present the proposed budget - all funds

May 15th: District Budget Committee questions due to
Rachelle by 4 pm.

May 19th: District Budget Committee meets to receive
responses to questions, receive public comment, and take
action to approve the budget and tax levy



Budget Development Information

Heading

Available on the intranet
Login required



Annual Assessment, Planning, and
Budgeting Cycle



Entered and signed off by budget
manager
January 31

Adopts budget
June

Tuition and Fee
Recommendations Due

E-Team and then Senior
Leadership reviews requested
budget - becomes the proposed
budget
March - April

Budget Development Timeline

Requested Budget
Development

Budgets entered in BudgetPak
November - January

Budget Cycle Begins

BudgetPak opens for use
November

Requested Budgets Due

Proposed Budget
Development

District Budget
Committee

Proposed budget submitted;
District Budget Committee
approves the budget
May

Board of Education

Department program and course fee
changes 
January 31

Tuition and Fee Review
and Approval

 Adopt tuition and fees
(1st reading February;
Approval March)



2024/25 Audited Financials



Revenue exceeded budget by ~$1.2M: 
Driven by tuition and fee revenue

Expenditures came in below budget by ~$4.8M 
Contingency and reserves largely unspent

Transfers:
Transfer out represents a move to the Capital Improvement fund for transportation projects

Ending Fund Balance decreased ~$4.4M
Planned decrease

General Fund as of 6/30/2025



2025/26 February Financial Report



Projected revenue is ~$100,000 less than the original budget

Projected expenses are $2.5M less than the original budget 
$1M reduction in budget mid-year.

Transfers:
Transfer out represents a move to the Capital Improvement fund for access control projects

Ending Fund Balance decreased by ~$1.16M
Planned decrease

General Fund as of 2/28/2026



Student Receivables As of 2/28/2026

Allowance for Doubtful Account $817,840 or 38% of the balance over 121 days



General Fund
Reserves and Fund Balance



The College endeavors to maintain the Stability and PERS reserves at a minimum of
three months (25%), with a maximum of six months (50%), of cash outflows. The target
date to reach the minimum reserve level will be evaluated in conjunction with other
reserve investment needs

Reserve PhilosophyReserve PhilosophyReserve Philosophy

Board Policy 6250Board Policy 6250Board Policy 6250
Unrestricted budgeted reserves shall be no less than 5% of the total budgeted operating
funds revenue

Reserves



Reserves

Reserve Name Amount

PERS Reserve $   7,123,786

Stability Reserve         5,311,052

Reinvestment Reserves 8,414,687

    Total Reserves $20,849,525

Board Policy 6250Board Policy 6250Board Policy 6250 Reserve PhilosophyReserve PhilosophyReserve Philosophy

2026/27 Requested Budget = $2.7 m 2026/27 Requested Budget = $15.8 m



Ending Fund Balance - General Fund



Tuition and Fees

 Tuition

2026/27 Rate: $128 per credit
$4 increase from 2025/26 ($124)
or +3.23% 

 Fees

Universal Fee - No Change
Course Fees - Science, Welding,
HPER, Massage, EMS,  and Fire
Science



2026-27 Requested Budget
Assumptions



2026/27 Assumptions

Tuition and Fees

$854.3 Million for 2025-27 
FTE Distribution - $789.7M
Set-Asides - $14.6M
SS & SS Distribution - $50M

CCSF 

4%  Increase

Property Tax

Interest Revenue 
Indirect Costs
Facility Rentals
Other

Other

Financial Aid Overhead
Reinvestment Reserve

Transfers In

6.4% Increase in revenue

Zero Based
Fixed District costs
Accounting Changes

Average increase past five years
Projected PERS/OPSRP Composite Rate
Health Insurance contractually stipulated increase

Zero Based

Personnel and Benefits

Materials and Services

Transfers Out

Capital

Professional Growth 
Associated Student Government
Athletics 
Alpha Zeta Pi
Capital Projects
Innovation Fund 



State (FY 2024)

Comparison of Funding 

Source: Office of Postsecondary Finance and Capital, CCFIS data
(FY 2024).

State Appropriations

Property Tax/Other Revenue

Tuition and Fees

31% 27%

42%

RCC (FY 2025)

State Appropriations ($11.6 M)

Property Tax/Other Revenue ($22.4 M)

Tuition and Fees ($17.2 M)

36% 24%

40%

22%
34%

44%

RCC (FY 2024)

State Appropriations ($10.8 M)

Property Tax/Other Revenue ($22.3 M)

Tuition and Fees ($12.7 M)

36% 24%

40%

23%28%

49%



Where we started and where 
we are now

On February 27, the ETeam reviewed the proposed budget,
which included expenditures of $61 million and revenues of
$53.6 million, resulting in a deficit of $7.4 million. 

 
After assessments by the ETeam and SLT, collaboration
across divisions has successfully lowered the requested
budget to $57.9 million in expenditures.  

While efforts have narrowed the gap between projected
revenues and expenditures for the college, a deficit of $4
million remains.  



2026/27 Requested Budget 
As of April 3, 2026



Questions?
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