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Decision oriented:emphasis 
on “Why”

Focus on program or 
activity 

Gain a better understanding 
through preparation and 
review 

Planning drives decision 
making 

Forward looking 

Accounting oriented: 
emphasis on “How Much”

Focus on monitoring 
expenditures 

Less understanding since 
little,or no, input in 
preparation 

Decisions not driven by 
planning 

Based on the past 
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Proposed 
budget initiated 

by Budget 
Office 

• Based on 
historical patterns 

• Doesn’t consider
program/activity 
level planning 

Reviewed by 
Budget 

Managers 

• Non-mandatory 
review 

• Funding requests 
initiated in 
separate process 

Final 
determination 

by Senior 
Leadership 

• Budgets adjusted 
based on funding 
levels 

• Funding requests 
considered for 
approval 

Old method: Incremental Budgeting 



  
 

  
  

  
 

  
 

  
 

 

 
 

  

 
 

  

   

Budgets 
proposed by 

Budget 
Managers 

• Based on current 
activity and 
environment 

• Planning drives 
budget request 

Reviewed by 
divisional 
leadership 

• Budgets reviewed 
based on 
divisional 
priorities 

Final 
determination 

by Senior 
Leadership 

• Budgets 
reviewed 
based on 
institutional 
priorities 

New method: Zero Based Budgeting 



 

 

   

     

   

 

 

   

  

    

 

 

 

 

 

 

 

 

INCREMENTAL BUDGETING 

• Top-down approach 

• Across the board review 

• Encourages“use it or lose it” spending

• Challenge to demonstrate tie to planning 

ZERO BASED BUDGETING 

• Broader collaboration 

• Fosters innovation and flexibility 

• Culture of budgeting equality 

• Justified and aligned with planning 



Timelhi e, 

The RCC budget IDi meIi e is developed to meet t he requ irement s of O regon Budget Law ., 

. Budget eye e Proposed . District Budget 
Q begins Q udgets due QCom m'ittee 

1 BudgetPak opens for Entered and signed off : .Approve budget ancl1 

use 1 

I 

by budget managers 1 reoom mend to Board 
I : for adoption

December February - end of I 

month : May 
I I 

- i - t•·---------~---·!·---------!------t--------◄►-. ·.I I I 

Deoember - February : JuneMardh I 

Budgets entered i r1 : Adopts bud get E-Team reviews and recorn mends 
BudgetF'a.k I 

I final budgets : Board of 
Budgets Budgets reviewed and OEducation 6 developed 6 

finalized 


	Slide 1: Zero-based budgeting
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

