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Old method: Incremental Budgeting
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New method: Zero Based Budgeting
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INCREMENTAL BUDGETING ZERO BASED BUDGETING

* Top-down approach * Broader collaboration
* Across the board review * Fosters innovation and flexibility
* Encourages“useit or lose it” spending * Culture of budgeting equality

* Challenge to demonstrate tie to planning * Justified and aligned with planning




Timeline

The RCC budget timeline is developed to meet the requirements of Oregon Budget Law.
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